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Argyll and Bute: Leading Rural Area 

Vibrant Communities 

• safe supportive communities with positive culture and sense of pride in the area 

• well balanced demographically with young people choosing to stay or move to the area 

• vibrant local economy that is based on core attributes of the area, flexible and open to new 

opportunities 

• well connected economically and socially 

• a sense of history with a view to the future 

• housing that is appropriate and affordable with local people able to participate in the housing 

market 

• high quality public services and leisure/community facilities that attract people to settle in Argyll 

and Bute 

Outstanding Environment 

• high quality environment that is valued, recognised and protected 

• the environment is respected as a valued asset that can provide sustainable opportunities for 

business 

• a high quality image and identity that is recognised and appreciated globally  

• an area that is accessible, yet retains its remote character 

Forward Looking 

• communities that are culturally rich with a desire to excel 

• proactive communities where local people and organisations look for and create opportunities 

• dynamic public services with more delivery of high quality ‘professional’ services from Argyll and 

Bute 

 

 

Argyll and Bute 

Community Plan 

2009 - 2013 



• partnership working across all sectors to coordinate developments, promote Argyll and Bute and 

remove constraints 

• communities that encourage lifelong learning 
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OTHER FORMATS 

If you would like a copy of this plan in another language or format, or if you require the services of 

an interpreter, please contact us... 

 

Page 2 – Welcome Welcome to Argyll and Bute’s Community Plan. 

This new Community Plan reflects the significant changes that have taken place since our last Community Plan was 

launched in 2007.  

 

Since 2007, the CPP has not only entered into a new relationship with the Scottish Government with the Single 

Outcome Agreement, we have also reviewed and changed our structure to ensure we’re focused on the new 

challenges of the economic downturn that impact on our communities and our ability to deliver services.  

 

This Plan sets out what the Argyll and Bute Community Planning Partnership wants to achieve for the local area - 

working together to realise our vision of Argyll and Bute as the Leading Rural Area. The Plan is based on our 

combined knowledge of local issues and the priorities and concerns identified by local residents. 

 

We face some significant challenges – some are focused on protecting what we value and others are focused on 

making the best of new opportunities to enable Argyll and Bute to thrive. We have to help communities to survive 

the worst recession in living memory; protect key public services from the effects of the economic downturn; enable 

Argyll and Bute to become a UK and European centre for renewable energy to benefit the environment, economy 

and local communities; and protect the key assets that help us to stand out as an important centre for high quality 

food production and tourism.  

 

The Plan sets out our aspirations and key actions for the local area. We’ve used a wide range of evidence, data and 

consultation that has identified the key concerns for residents, and the big issues that the Partnership needs to 

focus upon to ensure it improves the quality of life for everyone who lives in Argyll and Bute.  

 

I hope you enjoy reading Argyll and Bute’s Community Plan. If you have any comments you would like to make then 

please let us know by emailing enquiries@*******.gov.uk .  

 

We will be refreshing the Plan again in another four years, and I fully expect that at that point, as now, we can 

reflect on the real difference that putting this community plan into action has made for local people so that they 

can say that Argyll and Bute is a great place to live, work and call home. 

 

Councillor Dick Walsh, Council Leader and Chair of Argyll and Bute Community Planning Partnership  

 

WELCOME TRANSLATED INTO GAELIC 

Page 3 Local Context - About Argyll and Bute 

Argyll and Bute is an area of outstanding beauty and varied geography stretching from the main urban area of 

Helensburgh in the east to the island of Tiree in the West. 
 



The area’s population of 90,500 is spread across the second largest local authority area in Scotland and has the third 

sparsest population density, with an average population density of just 0.13 persons per hectare. 
 

Seventeen per cent of Argyll and Bute’s population live on Islands. Forty-five percent live in settlements of 3,000 or 

more people; conversely, 55 per cent of Argyll and Bute’s population live in settlements smaller than 3,000 people, or 

outwith settlements altogether. 80 per cent of Argyll and Bute’s population live within one kilometre of the coast. 
 

Argyll and Bute has 25 inhabited islands, including Bute, Islay, Jura, Mull, Iona, Coll and Tiree, more than any other 

local authority in Scotland. The area is also home to Loch Awe (at 41 kilometres, the longest freshwater body in 

Britain) and several long sea lochs, which bisect the landscape.  
 

The importance of the natural environment is indicated by the 117 Sites of Special Scientific Interest that have been 

designated within the area. Combined, these cover almost ten per cent of Argyll and Bute’s land area. Additionally, 

almost thirty per cent of the Loch Lomond and the Trossachs National Park area falls within the area. 
 

The People  

The changing demographic profile of the area presents one of the area’s greatest challenges. Over the twenty-five 

year period from 2006, the proportion of 0-15 year olds is projected to fall by almost 15%, working age population by 

almost 10%, and the proportion of the population of pensionable age to increase by 30%.  
 

Average gross weekly pay for full-time workers is lower in Argyll and Bute than in Scotland (£434.5, compared to a 

Scottish average of £461.8). An estimated 15.2 per cent of jobs in Argyll and Bute are tourism-related. This compares 

to 9.1 per cent of Scottish jobs.  
 

Service sector jobs account for 85 per cent of all employee jobs in Argyll and Bute, compared to 82 per cent across 

Scotland. Thirty-eight per cent of employee jobs in Argyll and Bute are in ‘public administration, education and 

health’. This compares to 30.3 per cent for Scotland. 
 

Our challenges 

The key challenges we face relate to: 

• Our geography – a highly rural area with many small communities, often separated by water. Access to the 

area and to key services are perennial challenges 

• changing population – with more extremes than most of Scotland and the differences are getting greater we 

face increasing costs and challenges to deliver services to older people and the need to encourage young 

people to move to the area so that our economy can grow 

• people on the fringe – many of our communities are very isolated and risk collapsing as population changes 

take affect alongside urban communities where deprivation can create real hardships 

• the financial pressure on public services as we have to find efficiencies for services directed to communities 

that are costly to support 

 

Our goals 

The economic downturn has focused our attention and we are focused on: 

• town centre and waterfront regeneration (CHORD) 

• improvement to the strategic transport network 

• vulnerable areas and South Kintyre in particular 

• modernising social and healthcare services 

• reducing alcohol and drugs related disorder and crime  
 

Pages 4 and 5 – Introduction –what it’s all about....how it works 

The Argyll and Bute CPP is focused on what residents have told us is most important to them. This 

Plan sets out the overall direction and vision for the area until 2013 together with our approach to 

the main issues that face Argyll and Bute. 

All the partners are committed to this plan and each partner has reflected the key issues in their 

own plans as appropriate. 



The Argyll and Bute Community Planning Partnership  

The Partnership was set up in 2001 to coordinate the delivery of services and other activities in 

Argyll and Bute to improve the quality of life and physical environment for residents and visitors to 

the area.  

The Partnership consists of a number of groups: 

The Full Partnership – this is the body that provides the governance – the overall leadership and 

representation to ensure that the different groups and organisations that make up the Partnership 

are focused on the community’s priorities. It is chaired by the Leader of the Council, the person 

with the clearest democratic authority in the area. 

The Management Committee – this is the decision-making body for the Partnership. Partner 

organisations chair the Committee on a rotational basis. The Management Committee meets 

every two months and brings together the organisations with the most significant influence on 

service delivery in Argyll and Bute. The Management Committee ensures that the work of the 

Partnership has the leadership and capacity to do its job. 

Thematic Groups – these groups coordinate the activities of relevant members of the Partnership 

to ensure that the action plan agreed by the Full Partnership is delivered. The Groups mirror the 

themes of the community plan. 

Local Area Community Planning Groups – these local partnerships are made up of local 

representatives of Community Planning Partners and local communities. There are four LACPGs 

representing the four administrative areas of Argyll and Bute. Find out more about these local 

groups on page 12 and 13. 

Delivery through Partnership 

The Argyll and Bute Community Planning Partnership is responsible for delivering the Community 

Plan and Single Outcome Agreement (SOA). These plans and their supporting plans are monitored 

through the Thematic Groups and by the Management Committee, making sure that that the CPP 

delivers outcomes. 

Partner organisations are responsible for actions to support achievement of CPP goals. They have 

aligned their Business Plans to achieve the jointly agreed goals. The CPP does not directly manage 

resources – these are controlled by the partners. 

The links between the Single Outcome Agreement (SOA), the Community Plan and Local Plans 

The Scottish Government and Argyll and Bute Community Planning Partnership entered into a new 

relationship with the Concordat agreed in November 2007. An agreement based upon mutual 

respect and commitment to shared objectives. 



The Single Outcome Agreement is at the core of this new relationship and reflects the spirit of 

partnership working in Argyll and Bute that will contribute to the delivery of the Government’s 15 

national outcomes and delivery of better outcomes for our communities.  

Argyll and Bute’s SOA was agreed with the Government in August 2009 and covers three years, 

from 2009 to 2012, and highlights outcomes to be achieved in that period. The Community Plan 

has a longer timeframe than the SOA so that local priorities can help to guide discussion with the 

Scottish Government during development of the next SOA.  

The Community Plan is the overall plan for promoting and improving the well-being of Argyll and 

Bute. The Local Area Community Plans describe the overall framework and priorities for action in 

the four areas of Argyll and Bute. 

This plan has four main themes: 

• economy 

• environment 

• social affairs 

• community engagement 

Pages 6 and 7 - ECONOMY  

Ambition 
 

Creating employment and prosperity by developing: 
 

• competitive and successful businesses 

• our sustainable economic assets 

• vibrant towns that are centres of economic activity 
 

We will create jobs and wealth across all of Argyll and Bute by realising the potential of our 

sustainable economic assets. The greatest opportunities are currently in Renewable Energy and 

we will develop this industry so that our area is at the forefront of renewables development. We 

will also develop other economic opportunities that are linked with our outstanding local 

environment, primarily: Tourism; Food and Drink; and Marine Science.  
 

We will strive to make our towns places of economic vibrancy with employment and prosperity for 

their residents and those living in their rural surroundings. Our towns are endowed with beautiful 

locations, heritage, strong communities and many ambitious businesses. We need to unlock the 

significant potential of our towns as vibrant centres of economic activity that contribute to the 

wider wellbeing of Argyll and Bute and Scotland.  
 

We will assist businesses in Argyll and Bute to develop and grow to create wealth and 

employment. We will provide business advice and support to people who aspire to start their own 

business and to existing enterprises. We will provide additional support to businesses with the 

greatest potential for creating jobs and wealth at a national and international level and can 

contribute to the business success of Argyll and Bute and Scotland.  
 



Argyll and Bute’s geography is an asset and a barrier. The landscape and location is ideal for 

renewable energy and tourism, but the significant travelling times to key cities and markets can 

act as a disincentive for investors. Transport is therefore an underpinning factor for delivering this 

ambition and is addressed in partnership between the Council, HITRANS and SPT. In addition to 

regular maintenance work and smaller scale improvements to the transport network, there are 

also significant investment plans by some partners. For example the multi-million pound 

investment by CMAL in a new ferry and associated facilities for the Islay route and developmental 

work on new ferry designs for smaller routes. 
 

Our Priorities for the Next 4 years 
 

We will sustain our local assets by- 

• supporting the development of our renewable energy industry 

• assisting in the development of the marine science sector  

We will work together to ensure our towns are vibrant centres of economic activity by- 

• supporting the CHORD (Campbeltown, Helensburgh, Oban, Rothesay and Dunoon) 

Waterfront Regeneration Projects 

We will support and develop competitive and successful businesses by- 

• providing advice and support to assist businesses to grow 

• target support for the businesses with the greatest potential for growth 

 

Examples of Delivering Ambition 

Welcon Towers – Following the notice of closure of the Vestas plant at Machrihanish in August 

2008, key partners including HIE, Argyll and Bute Council and Scottish Development International 

(SDI) mobilised to identify options to secure the jobs at stake. Potential purchasers were identified 

and Welcon Towers Ltd took over the former Vestas wind tower manufacturing factory in March 

2009. We will continue to work with Welcon to support the expansion of the facility, increasing 

direct employment opportunities and maximising prospects for related activity so that Argyll is at 

the forefront of renewables manufacturing and development. 
 

CHORD – Argyll and Bute Council has an ambitious regeneration programme in five of its 

waterfront towns – Campbeltown, Helensburgh, Oban, Rothesay and Dunoon (CHORD). The 

Council has allocated more than £30 million to the programme to drive regeneration activities and 

persuade others to invest. There will be major improvements to the town centres and waterfronts 

of all five towns. 
 

Business Gateway - This service has been established to help Argyll and Bute residents realise 

their ambitions of starting a business and provide support to existing businesses. Support is 

delivered via an experienced team of local business advisors, tailored courses, a website and 

access to national services.  
 

Marine Science, Dunstaffnage – the Scottish Association for Marine Science (SAMS) at 

Dunstaffnage has internationally recognised expertise in marine science in a sector with significant 

growth potential. We will continue to support the expansion of research, education and 

commercialisation opportunities, including a Science Park, to support the creation of high value 

employment opportunities from existing and new businesses. Associated housing, community and 

related developments will support the growth of Oban as a regional centre. 
 



Eat Argyll and Bute - Argyll and Bute producers are proud of their high quality foods and they 

work together with support from Argyll and Bute Agricultural Forum, Argyll and Bute Council, HIE 

and Argyll LEADER to promote the diverse range of delicious local products. Producers attended a 

series of events and festivals throughout summer 2008, selling their products under an umbrella 

brand – Food from Argyll – that allowed them to gain national and European media coverage – 

promoting the area as great food destination to more than 2 million people. Food from Argyll also 

won the top prize for the ‘Success through Working in Partnership’ Award at the prestigious 2009 

Scotland Food & Drink Excellence Awards. 
 

 

 

 

 

 

 

Attracting European Funding  
Grant funding from the Argyll and the Islands LEADER Programme, supporting sustainable community based development, allocated over 

£2m in the period 2008/09 bringing the total value of projects to date to £6,601,623. This represents a substantial financial injection for 

communities across Argyll and the Islands.  

LEADER Supported Economic Development Projects 

Community Generated Business Development 

http://argyllandtheislandsleader.org.uk/opportunity%20kintyre.html 

Argyll and Bute Agricultural Strategy – Next Steps 

http://argyllandtheislandsleader.org.uk/aandb%20agricultural%20strategy.html 

Argyll and Bute Social Economy Partnership Action Plan 

http://argyllandtheislandsleader.org.uk/a&b%20social%20economy.html 

Images: 

• Islay Distillery 

• SAMS 

• Wind Turbines 

• Jura Ferry 

Quotes: 

Jura Ferry, Roseanna Cunningham 



Pages 8 and 9 – ENVIRONMENT 

Ambition 

Protect and enhance our built, natural, and managed environment whilst 

• promoting our cultural, social and natural heritage 

• using our environment to create employment and prosperity 

• protecting our unique area 
 

We will support the development of a renewable energy industry in Argyll and Bute, ensuring that 

the development complements the outstanding biodiversity and landscape of Argyll and Bute. We 

will use the environment and quality of life to encourage in migration, particularly by younger 

people to support communities and growth in the local economy. 
 

We will work together to deliver cutting edge environmental advice and good practice that will 

have wider Scottish relevance. We will deliver greater value for money from Argyll and Bute based 

operations by attracting new environmental and science based jobs to the area.  
 

We will support rural businesses by ensuring good access to the Scottish Rural Development 

Programme. We will support Argyll and Bute’s crofts and farms through their agricultural 

businesses to sustain many of the UK and Europe’s iconic species and habitats such as marsh 

fritillary butterflies, corncrakes, chough, golden eagles, otters, flower-rich machair and old oak 

woodlands. We will work with fishing communities to develop sustainable fisheries. 
 

We will continue to promote the high quality design of energy efficient housing and other built 

structures. We will encourage adoption by all developers in Argyll and Bute of the Council’s 

Sustainable Design Guide 
 

We will continue to sustain and enhance the management of Argyll’s forests with particular 

emphasis on adding value to the local economy. We will increase the value of their contribution 

with developments in renewable energy, by encouraging more access by walkers, cyclists and 

horse riders and by adopting best practice management of sensitive woodlands to improve 

biodiversity. 
 

We also need to encourage positive action by local people. We will work with partners in transport 

and health to ensure opportunities for all to enjoy our natural environment and improve the 

health and wellbeing of residents and visitors. We will also continue to communicate the 

importance of recycling and energy conservation to tackle climate change.  

 

Our Priorities for the Next 4 years 
 

We will promote our cultural, social and natural heritage by- 

• Improving access to woodlands 

• Promoting health and wellbeing through activities such as cycling and walking 

We will utilising our environment to create employment and prosperity by- 

• Working with our business partners and communities to ensure renewable energy 

developments compliment landscape and biodiversity 

• Ensuring good access to the Scottish Rural Development Programme to support rural 

businesses 

• Promoting high quality design of efficient housing and other built structures 



We will protect our unique area by- 

• Protecting iconic species and habitats  

• Adopting best practice for the management of sensitive woodlands 

 

Examples of Delivering Ambition 
 

Machrihanish Golf Course – Close collaboration between wildlife experts from Scottish Natural 

Heritage (SNH), golf course designers DMK Golf Design, HIE and Job Centre Plus has resulted in 

Machrihanish Dunes, the first 18-hole links golf course to be built on the west coast of Scotland for 

100 years. The course has been carefully designed on a nationally important wildlife site, special 

for its sand dunes and the rich plant life they support. The golf course development has created 

the equivalent of 15 full time jobs in an area that is economically and environmentally fragile.  
 

Quote from Andrew Thin Scottish Natural Heritage 

 

“To begin with we took a great deal of convincing that a golf course should be constructed in the middle of a nationally important 

wildlife site, but our experience of working with Southworth’s team at Machrihanish shows that golf courses can be designed 

sensitively in some delicate and dynamic areas, and benefit wildlife.......Key to the success of this development was early 

consultation with the golf course designers and their willingness to work with the natural environment rather than against it. As 

importantly, SNH staff were happy to learn about the features which make a great golf course - and the golf course designers 

gained an understanding and appreciation of the nature of this Site of Special Scientific Interest. The new course is situated on a 

dune system alongside the Atlantic Ocean so having an understanding of natural processes is vital in the light of climate change, 

coastal erosion and flooding........This is a place where green fees are helping to create near perfect conditions for our wildlife and 

the green-keeping staff have become as adept at managing sheep in the rough in the winter as mowing greens in the summer! The 

end result is not only a fantastically challenging golf course but one that is sustainable, resilient and in harmony with the wildlife 

and landscape – an example that can be followed worldwide.”  

Andrew Thin, Chairman of Scottish Natural Heritage 

 

Marine and Offshore Energy – Argyll and Bute Council have worked with Scottish Power, SNH and 

HIE on a marine site search project to identify the most productive tidal sites around the Argyll 

coast. The project built in knowledge of potentially sensitive wildlife sites and other issues which 

any renewable project would have to address to achieve a sustainable outcome. The seas around 

Islay have huge potential and the Tiree Development Trust and Islay and Kintyre Energy Trusts 

have formed the Argyll Renewable Communities (ARC) consortium to assist in project 

development as well as ensuring a stake for the islanders in any successful outcomes. 
 

Reintroduction of Species – Knapdale has been selected as the location for a trial European 

beaver introduction project, the only site in the UK. Led by the Scottish Wildlife Trust and 

Edinburgh Zoo (RZSS) the lochs and woodlands are on Forestry Commission land with the project 

outcomes being monitored by SNH. The project has been widely covered by the media and will 

help to draw more people into this under-visited part of Argyll. 
 

Loch Lomond and the Trossachs National Park – The National Park promotes the Park as a tourist 

destination, supports community development and works with land managers to protect and 

enhance the natural heritage and landscape of the area. Increasing numbers of visitors to the area 

will enjoy a quality experience with well managed facilities in an area of outstanding scenic value. 

The Park will be viewed as an area of best practice with a strong track record of innovation. 
 

The Kintyre Way – created in 2006 through a partnership of the Kintyre Marketing Group, HIE, 

Forestry Commission Scotland, Scottish Natural Heritage, VisitScotland, local businesses and Argyll 

and Bute Council. The route is now run by the Long and Winding Way Co Ltd with support from 

CPP partners, local businesses and the two Kintyre Windfarm Trusts. 
 



The waymarked route stretches from Tarbert to Southend, crisscrossing the peninsula and visiting 

most of the larger communities. The route also joins the Cowal Way, making a continuous route 

from Southend to Inverness. By August 2009 walkers had brought an estimated £189,000 into the 

Kintyre economy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pages 10 and 11 - SOCIAL AFFAIRS 
 

Ambition 
 

For safe, healthy, caring and diverse communities where: 
 

• services are planned and delivered based on local needs 

• overall health, well being, independence and social inclusion are improved 

• people feel safe and secure 

• our diverse culture is celebrated 
 

We will work together to create employment opportunities, better education, housing and leisure 

facilities. We will transform environments in which people are supported to improve their 

lifestyles and design health services to ensure that they are accessible for all groups and 

individuals. As a partnership we will challenge inequalities and promote lifelong learning and 

Attracting European Funding 
Grant funding from the Argyll and the Islands LEADER Programme, supporting sustainable community based development, allocated 

over £2m in the period 2008/09 bringing the total value of projects to date to £6,601,623. This represents a substantial financial 

injection for communities across Argyll and the Islands.  

LEADER Supported Environmental Projects 

Kilmahew Woodlands Restoration Programme 

http://argyllandtheislandsleader.org.uk/kilmahewgroup.html 

Oban Community Sensory Garden 

http://argyllandtheislandsleader.org.uk/oban%20sensory%20garden.html 

Loch Lomond and the Trossachs National Park Visitor payback Scheme 

http://argyllandtheislandsleader.org.uk/lltnp.html 

Campbeltown Townscape Heritage Initiative 

http://argyllandtheislandsleader.org.uk/cthi.html 

 

Images: 

• Jim Mather at Machrihanish Golf Course 

• Kintyre Way - photo of path manager with 

minister 

• National Park 

• Design Guide Cover 

• Design awards 2009 entrant/s 

• People walking/cycling/running....2009 

Mid Argyll Triathlon! 

Quotes:  

Machrihanish GC -Andrew Thin, Thin SNH 

 



social inclusion. We will address the life circumstances in which people live – providing services to 

improve our communities, based on the needs of our communities.  
 

We will work together to shift the balance of care from “institutional” care to “home based” care 

that will lead to better, more equitable care services and help to improve health, independence 

and wellbeing. 
 

We want an Argyll and Bute where lifelong learning is valued as a means of change and growth for 

individuals and communities, and where all individuals, whatever their age or ability, have access 

to the learning opportunities, skills, knowledge and information that they need to play a full part 

in society. 
 

We will continue to celebrate our culture through arts, music and other cultural events. In the 

lead up to the London Olympics and the Glasgow Commonwealth Games we will support our 

communities to participate in and benefit from the investments being made. 
 

Our Priorities for the Next 4 years 
 

We will plan our services based on local need by- 

• working in partnership to develop integrated joint services 

• make learning services available to people of all ages in all our communities 

• shift the balance of care from ‘institutional’ to ‘home based’ 

We will improve overall health, wellbeing, independence and social inclusion by- 

• redesigning our health and social care services to ensure people are supported to improve 

their lives 

• redesign health and social care services to improve access for all groups 

We will help people feel safe and secure by- 

• increasing the rate of building on new affordable housing 

• working with communities to identify their community safety issues and needs 

 We will celebrate our diverse culture by- 

• creating more and better leisure facilities 

• ensuring there is a legacy from the London 2012 Olympics and the Glasgow 2014 

Commonwealth Games 
 

Examples of Delivering Ambition  
 

The Health and Care Strategic Partnership – The partnership focuses on joint planning, 

commissioning and integration of health and community care services as set out in “Community 

Care: A Joint Future” to improve service quality and quality of life fro service users and carers. 

Through this partnership, NHS Highland and Argyll and Bute Council are transforming the way 

services are delivered locally. The Partnership is committed to the national outcome measures for 

community care: Improved health; Improved wellbeing; Improved social inclusion; and Improved 

independence and responsibility 
 

Fairer Argyll and Bute Partnership – The FAB partnership brings together all relevant partners to 

coordinate policy and action on tackling poverty, deprivation and health inequalities. A detailed 

analysis of data for all communities in Argyll and Bute has helped direct future action. 
 

Specific areas of work within the FAB Plan are coordinated by other groups that feed into the full 

FAB Partnership. For example: 



• the Health Improvement Planning and Performance Action Group (HIPPAG) ensures that 

there is alignment between action on local needs and national priorities with a focus on: 

mental wellbeing; tobacco; alcohol; obesity; and early years 

• development of the Community Learning Strategy to ensure that community based 

learning opportunities are widely available to people of all ages 
 

Children and Families – We are implementing a range of services for children and families 

provided by partnership groups so that all children and young people who live in Argyll and Bute 

can become successful learners, confident individuals, effective contributors and responsible 

citizens. This work includes a focus on “children in need” who we have a responsibility to promote 

and safeguard. 
 

Jura ferry – The CPP directed support to a pilot project connecting Jura to the mainland via a fast 

passenger ferry from Craighouse to Tayvallich. The island’s designation as an Initiative at the Edge 

(IatE) area because of its remoteness, declining population and fragile economy prompted 

partners to find creative ways to improve access. Following a successful trial, the ferry now runs 

six days per week from April to September with four crossings each day,  

 
Jura Ferry - Quote from Roseanna Cunningham 

I welcome the introduction of new transport services, linking up fragile and remote communities, giving people better access to 

public services, encouraging more visitors to enjoy the countryside in a sustainable way and supporting tourism. As a passenger 

ferry which can take bikes or allow visitors to hire them on Jura or take a local bus the ferry is a great way to get more people on to 

the island without clogging up the only single track road with cars. It is also a useful way of allowing island residents to reach the 

mainland and access medical and other services without having to take two ferries and travel across Islay. 

Roseanna Cunningham MSP, Minister for Environment 
 

Safe Communities – Argyll and Bute is one of the safest places to live in Scotland. The Argyll and 

Bute Community Safety Partnership has developed an intelligence led approach, based on local 

forums, to tackling Anti Social Behaviour and Community Safety issues – primarily tackling crimes 

and disorder resulting from misuse of alcohol and drugs.  
 

Sport and Physical Activity – A strong partnership approach with local and national partners has 

delivered a range of successful outcomes, including the establishment of the award-winning 

Stramash outdoor activity programme as an independent social enterprise and the recruitment of 

more than 500 Active Schools volunteers to support extra-curricular activities (up 85% in primary 

schools and 62% in secondary schools since 2005).  

 

DRIVESafe – The focus so far has been to encourage good driving practices amongst those who 

use the road as part of their work and this work will continue with the provision of a policy and 

advice document for SMEs and Third Sector organisations. The overriding priority for 2009-2013 

will be to reduce the number of road deaths and injuries incurred by all road users within Argyll 

and Bute. 

 

Reducing Road Traffic Collisions – Argyll and Bute has the reputation for being one of the worst 

areas within the Strathclyde Fire & Rescue area for serious and fatal road traffic collisions (13 

deaths and 112 serious casualties in 2008). As well as the financial cost, estimated at £1.65M per 

fatality, there are also lasting effects as rescuers often know the casualty. A Road Traffic Collision 

Reduction Team was created in April 2009 with a brief to work with partners to create a 

comprehensive framework for the delivery of road safety education and initiatives. The Team uses 

accident statistics to spot trends and plan proactive work to reduce collisions. 

 



Examples of new initiatives to improve road safety and promote safer driving are: Real Time Crash 

Scenarios education events delivered in all major towns and islands targeting young car 

enthusiasts who engage in dangerous driving and anti social behaviour attributed to their driving; 

Bikers Breakfast weekends attracting motorcyclists into local fire stations for free breakfast and 

delivery of road safety advice, trauma care advice and information on latest safety equipment. 

 

New facilities – The Council’s new schools were designed with community use firmly in mind. All 

sports facilities within each of the schools are available for community letting as are internal areas, 

including the social space in each school (with stage area with professional sound and light 

provision). Lochgilphead Joint Campus contains the Mid Argyll Sports Centre and has experienced 

noticeable increase in community use with the sports centre experiencing a member increase in 

excess of 50% and a general increase in use of 30% since moving to the new facility. 
 

 

 

 

 

 

 

 

 

 

 

Pages 12 and 13 - COMMUNITY ENGAGEMENT and LOCAL COMMUNITY PLANNING 

Ambition  
 

• to strengthen and extend community planning processes 

• increase community involvement in community planning processes – locally and on key topics  

• to build capacity of organisations and communities  

• to share experiences, knowledge, skills and resources 

Attracting European Funding 
Grant funding from the Argyll and the Islands LEADER Programme, supporting sustainable community based development, allocated over £2m in 

the period 2008/09 bringing the total value of projects to date to £6,601,623. This represents a substantial financial injection for communities 

across Argyll and the Islands.  

LEADER Supported Social Affairs Projects 

Cowal Rural Information Outreach 

http://argyllandtheislandsleader.org.uk/cowal%20befriending.html 

Three Villages Community Hall 

http://argyllandtheislandsleader.org.uk/three%20villages%20hall.html 

Time for Health 

http://argyllandtheislandsleader.org.uk/time%20for%20health.html 
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• New School campus/s 

• DRIVESafe 

 

Quotes: 

 



 

Involving Communities 
 

Our Community Engagement Strategy reaffirms our commitment to Active Citizenship and the 

need for individuals and communities to be active partners in the Community Planning 

Partnership. 
 

Our approach is changing with the new CPP structures so that people can engage with the CPP at 

the most appropriate point. In the past we have not always been clear about how to access the 

CPP. This will change, with most communities now able to gain access closer to their community 

via the new Local Area Community Planning Groups or, for communities of interest, via the new 

Thematic groups. 
 

A 3
rd

 Sector Interface 
 

The communities of Argyll and Bute are diverse, as are the many organisations that support 

community activity and the social enterprises that deliver services to communities. The 

Government and CPP have agreed to form an “interface” with the third sector. 
 

This is a partnership of third sector organisations that will represent the diverse community views 

with an authoritative voice in the CPP – at Argyll and Bute wide level and locally. The interface will 

actively engage with all parts of the third sector to share information about what is happening in 

the CPP and to communicate community views to the CPP. 
 

The interface also has an important role to identify support needs of the third sector and 

coordinate services to meet those needs. The Government has already indicated that funds to 

support the CVSs, Volunteer Centre and Social Enterprise Network will be provide as a single fund 

via the interface. The CPP supports this approach and funds allocated to support third sector 

development will be directed via the interface to complement Government funding. 
 

This is a radical change to how the CPP works with the third sector and the detailed arrangements 

will take some time to develop and put into action. The CPP, including third sector partners, are 

actively committed to make this new approach work. 

 

Our Priorities for the Next 4 years 
 

We will strengthen and extend our community planning structures and mechanisms by- 

• map and make improvements to existing community engagement mechanisms 

• ensuring good communications are established at all levels 

We will increase involvement of all communities in community planning processes at local level 

and around subjects they are interested in by- 

• finding out which subjects communities are most interested in 

• extend and improve capacity building work with communities 

• encourage all organisations to evaluate the way they engage with communities 

• delivering an annual CPP Conference in partnership with 3
rd

 Sector and other CPP partners 

We will build capacity of organisations and communities by- 

• reviewing and developing mechanisms for engagement with specific equalities groups 

• holding an annual youth participation event  

• supporting young people to attend and participate at the Scottish Youth Parliament 

We will share experiences, knowledge, skills and resources by- 



• develop a Community Engagement Toolkit that is accessible to all 

• championing successful initiatives of volunteers, communities and service providers 

 

Examples of Delivering Ambition  
 

Citizens Panel - The Argyll and Bute Citizens’ Panel regularly consults a panel of 1300 local 

residents using questionnaires and focus groups. The questionnaires ask about issues affecting the 

CPP and their local areas. The views of the Panel are fed into the decision-making processes of the 

CPP and individual partners.  
 

Youth Focus – Youth Focus enables young people’s views to influence the decisions made by the 

CPP. Youth Focus brings together members of the Argyll and Bute Youth Forum, Argyll and Bute 

Young Scot and other youth organisations. Two young people are elected at each Youth Focus 

meeting to represent young people’s views. 

 

Redesign of Mental Health Services – the Community Health Partnership carried out significant 

public/patient involvement and engagement with local communities and partner organisations. 

The Public Consultation took place between January and April 2009 and was monitored by the 

Scottish Health Council (SHC). The Cabinet Secretary for Health and Wellbeing took the SHC report 

into account when considering NHS Highland’s recommendations on future service delivery. The 

SHC report was favourable and is now cited as an example of good practice across Scotland. 

 

New CPP Structures – Enabling communities to engage in community planning processes and 

influence the decisions that are made has always been a challenge, especially in an area as 

complex as Argyll and Bute. The new local structures and the new thematic groups enable much 

wider participation. We are confident that this will be a significant improvement in the way we 

work. 

 

Local Community Planning  

 

In each of the four decentralised areas Local Area Community Planning Groups will:- 
 

• provide effective links between strategic policy and planning of frontline services; 

• support customers, citizens and communities in identifying their social, health, economic 

and cultural needs; 

• rationalise and revitalise existing local partnerships; 

• lead the way with community consultation and participation - improving on existing 

practice; 

• develop a Local Area Community Plan which addresses local priorities in the context of the 

priorities in this Plan and the Single Outcome Agreement;  

• Ensure that the underpinning principles of Community Planning are incorporated into the 

implementation of the Local Community Plan. 
 

Local Area Community Plans 
 

Local Area Community Plans are produced for each of the four Local Area Community Planning 

Groups to help communities influence priorities and service delivery. The Plans are managed 



locally to ensure that they respond to local priorities and are owned by people delivering services 

in each area. 
 

We expect individuals and communities involved in local Community Planning to need help and 

support to build their knowledge, skills and confidence. This support will be provided by a working 

partnership of Community Planning partners committed to the following principles:-  
 

• Empowerment – increasing the ability of individuals and groups to influence community 

circumstances 

• Participation – supporting people to take part in decision making 

• Inclusion – equal opportunity and anti-discrimination, recognising that some people have 

more restricted opportunities and influence 

• Self-determination – supporting the right of people to make their own choices 

• Partnership – recognising that many agencies can contribute to building community 

capacity and should work together to make the most of the resources available and be as 

effective as possible 

 

 

Mid Argyll, Kintyre and the Islands Local Area Community Planning Group  

Population: 22,127 (GROS 2007 SAPEs) 

Percentage of total land area: 38.8% 
 

Contact: 01546 604558 
 

Oban, Lorn and the Isles Local Area Community Planning Group 

Population: 29,865 (GROS 2007 SAPEs) 

Percentage of total land area: 40.3% 
 

Contact: 01631 567902 
 

Bute and Cowal Local Area Community Planning Group 

Population: 22,485 (GROS 2007 SAPEs) 

Percentage of total land area: 14.9% 
 

Contact: 01369 707134 
 

Helensburgh and Lomond Local Area Community Planning Group 

Population: 26,873 (GROS 2007 SAPEs) 

Percentage of total land area: 6% 

Contact: 01436 678820 

Attracting European Funding 
Grant funding from the Argyll and the Islands LEADER Programme, supporting sustainable community based development, allocated over £2m 

in the period 2008/09 bringing the total value of projects to date to £6,601,623. This represents a substantial financial injection for communities 

across Argyll and the Islands. 

LEADER Supported Community Engagement Projects 

Ardrishaig Placemaking Event 

http://argyllandtheislandsleader.org.uk/ardrishaigcommcoun.html 

Community Account Management 

http://argyllandtheislandsleader.org.uk/hie.html 

Community Planning – Local Links 

http://argyllandtheislandsleader.org.uk/abcobocommplan.html 
People First 

http://argyllandtheislandsleader.org.uk/abvc_pf.html 
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Pages 14, 15 and 16 – 3 X Thematic Action Plans + Community Engagement Action Plan + MONITORING AND EVALUATION 

 

 Economy 
Unique 

ref No. 

Outcomes Actions to achieve outcomes Success measures Key dates Lead Risks 

Provide advice and support to 

assist businesses to grow,  

• Number of start ups assisted – 100+ pa 

• Existing businesses assisted – 160 pa 

Ongoing ABC CPP CP01 competitive and 

successful businesses 

Targeted support for 

businesses with the greatest 

potential for growth 

• Number of account managed businesses (HIE1b) – 80 

• Number of agreed growth plans (HIE1a) – 30 

 

March 2011 HIE 

CPP-R02 – Lack of suitable employment and 

housing 

CPP-R07 – Lack of investment in transport 

infrastructure 

CPP-R09 – Shortage of affordable housing – 

limiting economic investment 

CPP-R11 – Decline of remote and island 

communities 

CPP-R12 - Low net inward migration of 

people of working age 

CPP-R17 – Reduced attractiveness of Argyll 

and Bute for investors 

Maximise economic benefits 

from renewable energy sector 

• Expansion of Welcon wind turbine manufacturing plant and 

associated employment growth. 

• Provision of infrastructure to facilitate growth of renewable 

opportunities in Kintyre. 

• Agreement of “Renewables Action Plan” for Argyll & Bute to 

promote economic development. 

End 2010 

 

End 2011 

 

March 2010 

HIE / Welcon 

 

ABC 

 

ABC/HIE 

CPP-R07 – Lack of investment in transport 

infrastructure 

CPP-R10 – Economic, community and 

environmental benefits of renewables are 

not realised 

CPP CP02 sustainable economic 

assets 

Assist in the development of 

the marine science sector 

• Design and development of marine science park at Dunstaffnage 

• Development of UHI campus at Dunstaffnage, and associated 

sustainable growth of SAMS- extended teaching facilities and 

research capacity. 

• Business growth / attraction of new businesses at Dunstaffnage 

• Provision of housing and business developments at Dunbeg 

corridor to support growth of marine science sector, growth of 

Oban, provision of housing and business and community property. 

Site start 

Q1 2010/11 

End 

2010/11 

Start Q3 

2009 

Ongoing 

HIE 

 

SAMS (+ HIE) 

 

HIE + others 

WHHA, HIE, ABC 

Scottish 

Government 

CPP-R02 – Lack of suitable employment and 

housing 

CPP-R05 – Environmental 

pollution/contamination 

CPP-R07 – Lack of investment in transport 

infrastructure 

CPP-R08 – Economic downturn – impact on 

regeneration projects 

CPP-R17 – Reduced attractiveness of Argyll 

and Bute for investors 

CPP CP03 vibrant towns that are 

centres of economic 

activity 

CHORD Projects • Approval of Full Business Cases for CHORD Projects 3 in 

2010/11  

ABC CPP-R07 – Lack of investment in transport 

infrastructure 

CPP-R08 – Economic downturn – impact on 

regeneration projects 

CPP-R09 – Shortage of affordable housing – 

limiting economic investment 

CPP-R12 - Low net inward migration of 

people of working age 

CPP-R17 – Reduced attractiveness of Argyll 

and Bute for investors 



 

Environment 

Unique 

ref No. 

Outcomes Actions to achieve outcomes Success measures Key 

dates 

Lead Risks 

Increased access to woodlands • Core path mileage growth Ongoing CPP CP04 promoting our cultural, social 

and natural heritage Activities to promote health and 

wellbeing – e.g. cycling, walking etc 

• More people using walking and cycling tracks Ongoing 

SEARS CPP-R11 – Decline of remote and island 

communities 

Renewable energy industry that 

complements biodiversity and landscape 

• Number of community groups supported to invest in 

renewable energy (HIE2c) 

• More sites developed for renewable energy 

production 

• Renewable developments have SEARS support 

 

Ongoing HIE CPP-R10 – Economic, community and 

environmental benefits of renewables are not 

realised 

Ensure good access to the SRDP to 

support rural businesses 

• Proportion of applications that are successful Ongoing SEARS CPP-R05 – Environmental pollution/contamination 

CPP-R11 – Decline of remote and island 

communities 

CPP-R12 - Low net inward migration of people of 

working age 

CPP CP05 utilising our environment to 

create employment and 

prosperity 

Promoting high quality design of energy 

efficient housing and other built 

structures 

• Developers adopting the Sustainable Design Guide Ongoing ABC CPP-R02 – Lack of suitable employment and 

housing 

Protection of iconic species and habitats 

via the SRDP programme 

• Management agreements in place for key habitats for 

Marsh Fritillary, Black Grouse and Corncrake secured 

(SEARS1) 

• Increase to 95% the proportion of protected nature 

sites in favourable condition (NP33) 

Ongoing SEARS CPP CP06 protecting our unique area 

Adopting best practice management of 

sensitive woodlands 

• Securing positive management for designated sites 

(SSSIs and SPAs) (SEARS1) 

Ongoing SEARS 

CPP-R05 – Environmental pollution/contamination 

CPP-R11 – Decline of remote and island 

communities 

CPP-R17 – Reduced attractiveness of Argyll and 

Bute for investors 

 

Social Affairs 
Unique 

ref No. 

Outcomes Actions to achieve outcomes Success measures Key 

dates 

Lead Risks 

Development of integrated joint services 

between partners 

• Mental Health service redesign agreed 2010 NHS/ABC CPP-R01 – Impact of recession on 

funding for public services 

CPP CP07 Services are planned and 

delivered based on local needs 

Learning services accessible by people of 

all ages in all communities 

• Attainment of looked after children: Number and percentage 

attaining at least one SCQF level 3 in English AND Maths 

(ABC04c) 

• Attainment levels in national qualifications (ABC04d) 

• FE activity increases to match the Scottish average (AC1) 

• Increase the proportion of school leavers (from Scottish 

publicly funded schools) in positive and sustained destinations 

(FE, HE, employment or training) (NP07) 

Ongoing ABC/AC CPP-R11 – Decline of remote and island 

communities 

CPP-R13 – Continued net out migration 

of young people 



Shift the balance of care from 

“institutional” to “home based” care 

• Reduce percentage of older people receiving services cared 

for in care home (ABC05b) 

• Increase percentage of older people receiving services cared 

for with intensive home care (ABC05b) 

• Reduce resource centre placements for learning disability 

clients (ABC05b) 

2012 ABC 

Redesign of health and social care 

services to ensure people are supported 

to improve their lives 

• Community based support for children affected by disability 

(ABC05a) 

• Proportion of looked after and accommodated children in a 

residential setting (ABC05a) 

Ongoing ABC CPP CP08 overall health, well being, 

independence and social inclusion 

are improved 

Redesign of health and social care service 

to improve access for all groups 

• Waiting lists for home care adults, residential care adults and 

clients with a learning disability (ABC05c, d and e) 

• 80% of all three to five year old children to be registered with 

an NHS dentist by 2010/2011 (NHS-H2) 

• 12 weeks max wait for all outpatient referrals and for 

inpatient / day case from Dec 2010, 18 weeks RTT (Referral to 

Treatment) from Dec 2011 (NHS-A12) 

• Delayed Discharges: To continue to have no clients waiting 

over 6 weeks in an NHS Bed (NHS-T11) 

2011 NHS/ABC 

CPP-R14 – Demographic changes 

impacting on service demand and 

resources 

CPP-R15 – Changing Government policy 

impacting on service demand 

CPP-R18 – Delay to redesign of services 

for older people and impact on delayed 

discharges 

CPP-R19 – Delay to redesign of mental 

health services 

CPP-R20 – Delay to modernisation of 

NHS services 

Increase the rate of new affordable house 

building 

• Completions on shared equity and social rented houses 

(ABC06a) 

• Repeat homelessness within 12 months of case being 

completed (ABC06a) 

• Increase the rate of new house building - number of new 

builds (NP27) 

2012 ABC/ 

RSLs 

CPP-R02 – Lack of suitable employment 

and housing 

CPP-R16 – Lack of affordable housing - 

impact on families 

CPP CP09 people feel safe and secure 

Work with communities to identify 

community safety issues and needs 

• Substance misuse: Anti-social offences (Consumption of 

alcohol in public and Urinating in Public) (SP2a) 

• Substance misuse: Number of persons detected for drug 

supply crimes (SP2b) 

Ongoing SP CPP-R03 – Violence against people 

providing services 

CPP-R06 – Increase in drugs misuse 

Create better leisure facilities • New Pool and leisure facility for Helensburgh Dec 

2012 

ABC CPP-R08 – Economic downturn – impact 

on regeneration projects 

CPP CP10 our diverse culture is celebrated 

Link with London 2012 and Glasgow 2014 

to create opportunities for local people 

• Increase the extra curricular opportunities by 5% within 

schools and fill gaps in provision 

• Female participation – 5% increase in physical activity levels 

across primary and secondary pupils 

Ongoing ABC CPP-R13 – Continued net out migration 

of young people 

 

Community Engagement 
Unique 

ref No. 

Outcomes Actions to achieve outcomes Success measures Key dates Lead Risks 

CPP 

CP11 

To strengthen and extend community 

planning structures and mechanisms 

Map existing Community 

Engagement mechanisms 

Existing mechanisms are known and information is shared May 2010 LACPGs CPP-R01 – Impact of 

recession on funding for 

public services 



Develop a Communications strategy 

(including Community Engagement) 

A CPP Communications Strategy is developed which includes 

Community Engagement  

June 2010 ABC 

find out which subjects communities 

are most interested in 

Communities have agreed local priorities March 2010 LACPGs 

CPP-R11 – Decline of remote 

and island communities 

CPP-R14 – Demographic 

changes impacting on 

service demand and 

resources 

Extend capacity building work with 

communities 

Communities have the capacity to engage effectively Ongoing LACPGs/ 3
rd

 

Sector 

Interface 

Encourage all organisations to 

evaluate the way they engage with 

communities 

CPP partners and other organisations have evaluated their 

community engagement processes 

Ongoing All 

Deliver CPP Annual Conference in 

partnership with 3
rd

 Sector and other 

CPP partners 

Conference has taken place, evaluated and actions taken 

forward 

April 2010 CPP-MC 

Review and develop , where 

appropriate, mechanisms for 

engagement with specific equalities 

groups 

Existing forums/groups assessed to determine if 

representative of identified equalities groups (People with 

disabilities / LGBT (lesbian, Gay, Bisexual and Transgender) / 

BME-Black and minority ethnic) 

June 2010 ABC 

Local PPFs established for the seven locality areas of the CHP March 2010 NHS 

Regular well attended meetings of the local and Argyll and 

Bute PPFs 

February, May, 

August and 

November each 

year 

NHS 

CPP 

CP12 

Increase involvement of all communities in 

community planning processes at local 

level and around subjects that they are 

interested in  

Public Partnership Forum (PPF) to 

ensure effective engagement with 

NHS service planning and delivery 

Annual self assessment against the SHC Participation 

Standard continues to improve 

April 2010 NHS 

CPP-R04 – Impact of 

geography on outcomes for 

individuals 

CPP-R11 – Decline of remote 

and island communities 

Annual Youth Participation event 

held 

Annual Youth Participation event held June 2010 ABC CPP 

CP13 

To build capacity of organisations and 

communities  

Young people supported to attend 

and participate at Scottish Youth 

Parliament  

Young people supported to attend and participate at 

Scottish Youth Parliament  

Ongoing ABC 

CPP-R04 – Impact of 

geography on outcomes for 

individuals 

CPP-R11 – Decline of remote 

and island communities 



Ensure Community Engagement Tool 

Kit is accessible to all through CPP 

and other appropriate websites 

Community Engagement Tool Kit is easily accessible through 

a number of appropriate websites 

April 2010 ABC 

CPP 

CP14 

To share experiences, knowledge, skills 

and resources 

Champion successful initiatives of 

volunteers, communities and service 

providers 

Successful initiatives are communicated widely and 

recognised at Volunteer Awards 

June 2010 3
rd

 Sector 

Interface 

 

Monitoring and Evaluation 
 

The action plans for each of the Community Plan themes sets out a series of success measures for each outcome. Progress on these, and other relevant measures, will be reported 

on a regular basis using performance scorecards.  

 

The scorecards and a brief highlight report will be presented to the CPP Management Committee each quarter to ensure that the CPP is delivering on its commitments. A similar 

reporting process will be used by the Local Area Community Planning Groups to report progress on the success measures in their action plans. 

 

Regular consideration of the scorecards will enable the CPP partners and the CPP itself to spot trends and, if necessary, redirect resources to ensure commitments are kept. 

 

The scorecards and associated highlight reports will be published on the Council and Community Planning websites so that they are available to the public. 

 

The ongoing planning process will need to see actions evaluated to identify good practice and to learn the lessons – of our successes and failures. 

 



Page 16  

 

Equality and diversity  
 

We promote fair and equal treatment for everyone in everything we do and we value 

diversity.  
 

• Equality – equality of opportunity regardless of race, ethnicity, gender, sexual 

orientation, disability, socio-economic status, age, religious beliefs, political 

beliefs, or other ideologies and cultural differences.  

• Diversity – understanding that each individual is unique and recognising our 

individual differences. The concept of diversity encompasses acceptance and 

respect.  
 

The Community Plan has at its heart the aim of closing the gaps in quality of life that exist. 

This means that as we work together to improve the quality of life of all residents of Argyll 

and Bute we expect improvements to be made at a faster rate for the most disadvantaged.  

 

 

Inside back cover 

 

Partner Acknowledgments 

Contact details 

Etc...... 

 

 

What now? 

Thank you for reading this far: please keep in touch, and get involved if you possibly can. 

 

How? 

• ring ***** ****** during office hours 

• email the Argyll and Bute Community Planning Partnership on *****@*****  

• visit our website http://www.argylland butecpp.net  
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National Government 

 

Representatives from National 

Government participate and support at Full 

CPP and Management Committee level

Advocacy group 

 

Advocacy Groups can influence decision making 

through participation in Strategic Partnerships and 

Chief Exec / MD / etc. of Partner Organisation  

Chief Executives of CPP Partner 

organisations influence decisions made at Management 

Community Group 

 

Community Groups can help Local Area 

Community Planning Groups by providing 

local information and helping LACPGs 

make decisions about what’s best for 

Argyll and Bute 

Community Planning 

Partnership (CPP) 

CPP Management 

Committee 

Thematic Groups 

(Policy and 

Performance Groups 

plus partners) 

Local Area Community Planning 

Groups 

Strategic 

Partnerships 

Senior Manager 

 

Senior Managers of partner 

organisations participate in Thematic 

Voluntary Organisation 

 

Voluntary Organisations are able to influence 

General public / Service users 

 

You can get involved through the CPP Citizens 

Panel or get involved at a local level through 

your Community Council or LACPG. 


